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MEMORANDUM FOR: Mr. Helms 

Dick: 

In connection with the obvious surprise of the Senate 
Subcommittee members at the figures given them on the 
numbe r of people in volved in the cryptographic effort, you 

asked if he could find out how the NSA budget 

hearings were conducted. Apparently what has happened in 
the past is that ! | has gone up and given the 

Appropriation Committee an over -all briefing on DIA, NSA, 
and a couple of other specialized agencies. Then, each of 
these is given two hours to make a presentation in Ebcecutive 
Session. No report is published, either in the House or 
the Senate, and in the Senate usually no transcript is taken. 

It is not quite clear but we believe the NSA briefing is 
devoted primarily to NSA as an agency and, therefore, 
appears not to cover the additional support given by the 
three services. Apparently, the Senators were well impressed 
by I I p resentation this year. 
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